Nonprofit Capacity Building 
Program Application
Sponsored by Denver Office of Strategic Partnerships, 
Office of Economic Development and Community Resource Center
	

The Denver Office of Strategic Partnerships, the Denver Office of Economic Development, and the Community Resource Center are working together to help nonprofits strengthen their capacity in the areas of financial management, program evaluation, and strategic planning.  We have identified these three areas as critical to helping nonprofits build successful relationships with government.  In addition to helping nonprofits increase their effectiveness through capacity building, another primary goal for this project is to help nonprofits serving Denver communities enhance their ability to build relationships, funding and otherwise, with the City and County of Denver.  Selected organizations will receive 30 hours of pro bono consulting in financial management, program evaluation, or strategic planning through the Community Resource Center (CRC) and a CRC consultant, a service valued at $3,750.  Consulting will be offered at all levels, from laying a basic foundation to advanced refinement of systems, depending on your organization's needs.

To be eligible, your organization should meet the following criteria: 
· Organization is a 501(3)(3) nonprofit organization in good standing with the IRS.
· Organization has an interest in enhancing its ability to work with government, either through building current relationships or developing new ones.
· Organization provides services to residents of the City and County of Denver.
· Preference will be given to organizations that meet the requirements for CDBG funding, provide services in CDBG-priority neighborhoods (see attached map), and have annual budgets between $200,000 and $1.5 million.  Further information about CDBG priorities can be found at http://wwwhud.gov/offices/cpd/communitydevelopment/programs/index.cfm. 

INSTRUCTIONS:  Please complete all questions in this application and submit the completed application via email to Dace West at dace.west@denvergov.org.   

Organization:										

Executive Director:									

Phone:					Email:						
	
Address:											

Budget: 2010 Revenues:			  	2010 Expenses:			

Please check each box below to indicate your agreement with each statement: 

· We understand that each selected organization is required to participate in a two to three hour organizational assessment/project planning meeting as part of this process.  We agree to participate in this process with at least one staff member (if applicable) and at least one board member.  

· We understand that one of the goals of this project is to help nonprofit organizations build their ability to work with government through grant, contracts, and other relationships.  We agree to provide a short narrative report (up to two paragraphs) upon project completion discussing how this project could result in accomplishing that goal within your organization. 

· We agree to participate in two networking/education sessions that will be offered for project participants.  
NARRATIVE QUESTIONS:

Please limit your answers to the following questions to three typed pages.  

1. Mission statement and brief organizational history.

2. Describe your organization’s key programmatic activities.

3. Where does your organization provide services?  Include specific Denver neighborhoods if applicable.   

4. Describe your organization’s current or past partnerships with the City and County of Denver.  This could include contract or grant relationships with agencies in the City and County of Denver or other programmatic partnerships with the agencies in City and County of Denver that do not involve funding.  

5. Describe ways you envision your organization partnering with the City and County of Denver in the future.

6. Where would your organization want to focus this technical assistance project?  

  Strategic Planning       Financial Management      Program Evaluation 

7. Describe your organization’s needs in area(s) you selected. 
 
8. Describe how building your organization’s capacity in this area will enhance your ability to work more closely with government.  

9. Describe how board members, staff, and volunteers to be engaged in this project. 

10. Describe the support your organization would provide for this technical assistance project. Some examples include providing a cash match or in-kind resources to support the project. 

11. Preferred start date:

  October 2010		  January 2011

Is your organization working under any specific time constraints that we should know about?
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